
 Aspen Fire Protection District  
Board of Directors 

Regular Monthly Meeting 
 

 

 
MEETING DATE: September 12th, 2023  LOCATION: 420 E Hopkins 
MEETING TIME: 5:00pm 

 
The public is welcome to join this meeting virtually through Zoom. To join, please go to: 
https://us02web.zoom.us/j/81866250163?pwd=eVEvSkRrdDZNYW9BZ0dwY0dUSkphdz09   
Meeting ID: 818 6625 0163  Passcode: 365443. Please contact Nikki Lapin, District 
Administrator at nikki.lapin@aspenfire.com if you need additional information. 

AGENDA  
 

I. Meeting called to order 
 

II. Roll Call 
 

III. Approval of Minutes 
a) Motion to approve minutes from Regular Meeting held August 8th, 2023.  
b) Motion to approve minutes from Special Meeting held August, 21st, 2023. 

 
IV. Public Comment 

 

V. AVFD Inc. 
 

VI. Financials 
a) Monthly Financial Review 

 

VII. Board Member Comments & Action Items 
a)  

 

VIII. Staff Report  
a) Fire Marshal/Prevention – Jan Legersky 
b) Operations Overview - Deputy Chief Andersen 
c) Training 
d) Recruiting 
e) Staff Member Survey 

 

IX. Wildfire Community Action Fund – Ali Hager Hammond 
a) Project & Funding Update 

 
X. CEO/Fire Chief & Good of District 

a) Housing Other 
b) 9/11 Theater Aspen 
c) Mill Levy Update 
d) FPPA Volunteer Pension Plan – 2023 Actuarial Valuation 
e) Ukraine SCBA update 

 

XI. Old Business 
a) Woody Creek Project Update 
 

XII. New Business  

https://us02web.zoom.us/j/81866250163?pwd=eVEvSkRrdDZNYW9BZ0dwY0dUSkphdz09
mailto:nikki.lapin@aspenfire.com


 
 

 
 

Board of Directors Regular Meeting 
August 8th, 2023 

The Board of Directors of the Aspen Fire Protection District met for their regular meeting. The meeting was open to 
the public in person and virtually via Zoom.  
 
Meeting called to order by John at 5:01pm 
 
Roll Call:   
• Board of Directors Present: John Ward, Parker Lathrop, Charles Cunniffe 
• Board of Directors Absent: Emily Taylor, Dave “Wabs” Walbert 
• Staff/Volunteers Present:  Jake Andersen, Nikki Lapin, Jan Schubert, Amanda Perusse, Scott Arthur, Jan 

Legersky, Ken Josselyn, Lee Malik, Ben Smith (zoom), Jake Spaulding (zoom), Station 61 (zoom) 
• Public/Others: Lawrence Bond 
 
Approval of Minutes: 
MOTION: Motion by Charles to approve minutes from regular meeting held on July 11th, 2023.   

Second:  John Ward 
Discussion:  None     
Vote:   All approved.  

 

Public Comment: None 
 
AVFD Inc.:  None  
 
Emily Taylor arrived at 5:04pm 
 
Financials 

o Monthly Financial Review: Monthly financial reports were included in the board packet. No further 
discussion 

o FPPA Q2 financials were included in the board packet. No further discussion 
 

 
 

Board Comments & Action Items:  
• Board Comments: No comments by the board. 

 
• Action items: Aspen Housing Rental Rates Revisions – Letter from Chief Balentine to Board Members 

 
o Review and discussion of Board approved housing rental rate options as well as the letter from 

Chief Balentine to the Board relaying these approved rental rate options. 
 

MOTION: Motion made by John Ward to approve, as presented in Rick’s memo to the Board, the changes made 
to the rental structure that were discussed at last month’s meeting.  

  Second: Emily 
Discussion: None 
Vote: All approved.  
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Staff Report: 

• Fire Marshal and Prevention: Fire Marshal -  Jan Legersky  - monthly report is in board packet. No further 
discussion. 

 
• Operations Overview: Deputy Chief Andersen, reviewed information in board packet.  

o NOTABLES: Reviewed photos in packet 
o EVENTS:    

 Second annual Mike Haman movie night was a success. “Indiana Jones and the Dial of 
Destiny” 

 4th of July was a huge success. 
o PROJECTS/COLLABORATIONS 

 Standard of Cover is due to come out the middle of August. We will use the results to revise 
our Strategic Plan, which is expected to be completed by the end of September.  

 

o  WILDLAND FIRE 
  Monsoon season is upon us with several dry lightning strikes, our PANO AI has picked up 

quite a few of them 
 BC Spaulding is working on ways to get our folks more wildland fire experience, as single 

resources, as opposed to sending a whole apparatus from our district. 
o Options: Mad Creek in Steamboat, Helicopter training, Craig Hotshots 

 BC Josselyn discussed the recent Spring Creek Fire 
o Engine did well, it would be good to get it out on fires more often 
o Those who were on the fire worked through their FF1 task books and got them 

completed and signed off.  
 

• Training Update: Scott Arthur reviewed the training report and photos in the board packet.   
o Shared photos of recent ropes training  

 
o Congratulations to Chief Andersen, who has completed the Colorado Public Manager Program 

through the University of Colorado, Denver, which entails over 300 hours of Management 
Development Training and is accredited by the National Certified Public Managers Consortium. 

o SCBA updates: 
 Sent to both Bariloche and the Ukraine and are in route. Scott Arthur will update the board 

once they have been delivered. 
 

o Recruitment 
 We have about 30 people that we will be reaching out to for our next volunteer class 
 Interviews to take place the end of September, early October 

 Possibly in conjunction with a showing of the Volunteer movie “Odd Hours, No Pay, 
Cool Hat” 

 Volunteer Representatives are working on a Mentor/Mentee program that will help 
volunteers become familiar with the stations, trucks, radio traffic etc. before they go to the 
academy in January. 

 
 
 
 



 
 
Wildfire Community Action Fund: Ali Hammond reviewed information in board packet.  

• Working on FACO grant alongside RFVWC 
• Renewal of BLM grant, due Friday.  Asking for $20k to help with projects such as Red Mountain. 
• Working on a 501c3 for WCAF 
• Willoughby Project article in Aspen Daily News 

o Private property owners who were the catalyst for this project went through a land-use application 
process with the county, which the county commissioners approved. From this they donated to 
WCAF a gift of $210,000 to help fund our projects for the next several years.  

• Chipper Program update 
o Currently in their 4th week and are on track to meet their goal of 120 participants across 10 HOA’s. 

Have removed 11 tons of wood debris so far! 
 

 

 
CEO/Fire Chief and Good of the District: out of town:  
John Ward and Parker Lathrop ran through items listed on the agenda. 

• Theater Aspen Collaboration– 9/11 play on 9/10/2023 and 9/11/2023. 
o Adding a 3rd show – matinee 
o Fire Department will help with being ushers etc. 
o Theater Aspen asked us to provide a charity to where they can donate half of the proceeds, it was 

decided that the charity will be Axes & Arms. 
• Mill levy – recommended that the Board schedule a work session before the next board meeting to discuss 

this in further detail and create a plan. 
• Woody Creek Update: none 

 

 
Old Business:    none 
 
 
New Business:   none 
 
 
MOTION: Motion by Charles Cunniffe to adjourn at 5:53pm   

Second: Parker 
Discussion:  None 
Vote:   All approved.  

 
 
 
*** A full recording of this meeting can be requested by contacting the District Administrator at 
nikki.lapin@aspenfire.com or by calling 970-925-5532. 

mailto:nikki.lapin@aspenfire.com


 
 

 
 

Board of Directors Special Meeting 
August 21st, 2023 

The Board of Directors of the Aspen Fire Protection District held a special meeting. The meeting was open to the 
public in person and virtually via Zoom.  
 
Meeting called to order by John Ward at 12:10pm 
 
Roll Call:   
• Board of Directors Present: John Ward (via zoom), Parker Lathrop, Dave “Wabs” Walbert , Charles Cunniffe 
• Board of Directors Absent: Emily Taylor 
• Staff/Volunteers Present:  Rick Balentine, Nikki Lapin, Amanda Perusse (via zoom) 
• Public/Others: Richard Peterson 
 
MOTION: Motion by John Ward to move into an Executive Session pursuant to CRS 24-6-

402(4)(b)  for the purposes of receiving legal advice from the District’s attorney on 
specific legal questions relating to possible litigation on a Colorado Open Records Act 
request by Michael Lyons. 
Second:  Parker 
Discussion:  None     
Vote:   All approved.  
 

Moved into Executive Session at 12:12pm. 
 

Returned to Special Meeting at 12:58pm 
 
Roll Call:   
• Board of Directors Present: John Ward (via zoom), Parker Lathrop, Dave “Wabs” Walbert , Charles Cunniffe 
• Board of Directors Absent: Emily Taylor 
• Staff/Volunteers Present:  Rick Balentine, Nikki Lapin, Amanda Perusse (via zoom) 
• Public/Others: Richard Peterson 
 

Action of Executive Session subject    

MOTION:  Motion by John to approve Karp Neu Hanlon to pursue appropriate legal action in the best 
interests of the Fire Protection District in consultation with Parker Lathrop and John Ward, 
board members.  
Second:  Wabs 

  Discussion:  None 
Vote:  All approved 

 

Discussion and potential action on housing matters 

- A question that arose from a recent housing discussion was: Is the Aspen Housing Advisory 
Committee authorized to waive some of the requirements that were put on by the board in terms 
of action? i.e. Can the committee look at criteria and make specific recommendations that the Chief 
can approve without going to the board?  
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- Discussion and decision: if any changes or exceptions for any one person are questioned at the 
committee, those questions should come to the board for discussion and approval. 

Parker left the meeting at 1:07 

 
MOTION: Motion by John Ward to end the meeting at 1:08 

Second: Charles Cunniffe 
Discussion:  None 
Vote:   All approved.  

 
 
 
*** A full recording of the public special meeting can be requested by contacting the District Administrator 
at nikki.lapin@aspenfire.com or by calling 970-925-5532. 

mailto:nikki.lapin@aspenfire.com
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Fire Marshal Report:  
ACTIVITY QUANTITY 

Inspections (sprinkler, alarm, tents, tanks) 
 

40 

Plan Reviews (Sprinkler, alarm, preliminary building review, access, tent, 
solar, Ansul system, hood systems) 
 

38 

Site Visits / Meetings 
 

10 

Fire & Life Safety Inspections (including Tents) 
 

12 

Wildfire Risk Assessments 
 

5 

Training & Education 
 

5 

Ben conducted a fire extinguisher training for the Aspen School staff, at the Aspen 
Elementary School. He did have to spend some time getting our rather old propane burn 
pan back into functioning condition. But things went well, and the training was well 
received. A thank needs to go out to Cameron Daniel, Pitco Sheriff’s Dept. School 
Resource Officer, who helped with the training. (Picture below) 
 
Another fire extinguisher training was conducted by Ben at a private residence on E 
Francis for family and staff. Per Ben, CPR was also taught by a private teacher following 
the fire extinguisher training. Kudos to the homeowner for being proactive with both fire 
safety and first aid training. We are always available if a homeowner needs help with 
home safety questions, preparing an exit plan in the event of fire, or any questions they 
might have. 
 
Ben brought our Scotty Fire Safety House to the August 17 Community Picnic for an 
opportunity to provide fire education and let people/kids experience exiting from a 
“smoke-filled” room. (Pictures below) 
 
Students at the Aspen Community School got to see a fire truck on their first day back to 
school. Firefighters showed them the truck & equipment and gave students a chance to 
sit in the driver’s seat. (Pictures below) 
 
Ben arranged for crews to do a walk-thru at the Maroon Creek Club as part of the on- 
going efforts to become familiar with various buildings & facilities within the district for fire 
response. 
 
Among the on-going wildfire risk assessments conducted was one on a residence four+ 
miles up Midnight Mine Road. This was significant not just because of the location, but 
also because of the large scale of the assessment. It should be noted we have seen an 
increase in wildfire risk assessments. This is partly because people are concerned about 
wildfire, but also in response to the August 30 “All Things Wildfire” presentation. Ali or 
Jake will have a full report on that event. 
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OPERATIONAL RESPONSE REPORT (report #849): 
TOTAL CALLS  219 

(100) Fire  (i.e. structure, cooking fire, dumpster, wildland) 0 

(200) Overpressure Rupture, Explosion, Overheat (No Fire)  (i.e. rupture from 
steam, overpressure rupture from air or gas, chemical reaction, explosion, 
excessive heat/scorch burns) 

0 

(300) Rescue & Emergency Medical  (i.e. medical assist, vehicle accidents, 
removal from elevator, extrications, water/ice rescue) 

26 

(400) Hazardous Condition  (i.e. gas leak, chemical spill, electrical/wiring 
problem, carbon monoxide, aircraft standby, vehicle accident clean up) 

14 

(500) Service Call  (i.e. smoke/odor removal, assist other agency, person in 
distress, water problem, animal problem) 

6 

(600) Good Intent Call  (i.e. dispatched and cancelled enroute, authorized 
controlled burning, steam/vapor/dust thought to be smoke, hazmat release with no 
hazmat) 

63 

(700) False Alarm, False Call  (i.e. alarms due to malfunction, unintentional 
alarms, pull station alarm activated maliciously or by accident) 

105 

(800) Severe Weather & Natural Disaster  (i.e. flood, windstorm, lighting strike 
with no fire, earthquake) 

0 

(900) Special Incident Type  (calls mistakenly paged out, informational pages, 
alarm tests) 

1 

 

August 2023 Operations Overview 
 

Incidents  
Structure Fire – see photos below 
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Training 
- Lt Lyall has completed Paramedic school, has passed his NREMT test, and is officially certified 

by the state! 
-   FF Hardenbergh has started Paramedic school 

 
 

 
 
 
 
 
 
 
 
 
 



Aspen Fire Protection District 
Monthly Staff Report – August 2023 

 
 

Training Report (Report #1625) 

Type of Class 
# 

Classes 

Total 
Class 
Hours 

Total # 
Members 
Attended 

Total 
Combined 
Member 
Hours 

In House – DO Aerial Ops 1 3:00 3 9:00 

In House – DO Driving 1 3:00 3 9:00 

In House – DO Pumping 1 1:30 2 3:00 

In House - EMS 4 8:00 36 72:00 

In House – Fire Officer / Command     

In House – Firefighter 6 14:19 25 61:58 

In House – Monthly Training     

In House –Hazmat     

In House – Tech Rescue 5 13:30 40 109:00 

In House – Wildland FF     

Miscellaneous 5 16:00 10 33:00 

Outside Training     

TOTAL 23 59:19 119 296:58 

 

Aspen Fire Training Division Report - September 2023 
The August fire training was Rope Rescue and the medical training was Toxicology/Drug 
Overdoses. 

The September fire training will be Auto Extrication.  We have three cars that will be used to 
allow personnel to practice stabilizing vehicles on their side as well as force open doors, cut off 
roofs and lift dashboards.  The medical training will be on Controlling Airways in Medical and 
Trauma Patients 
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The Recruit Class of 2023 have completed their Wildland S130/190 course on-line and their field 
day.  All recruits are in the firehouse working on their department specific tasks books with the 
anticipation of completing their training by early winter.  The firefighter who postponed his 
academy to the fall has just started his academy and was initially named the lead student 
(Captain) of his class.  Unfortunately, he injured his knee during group physical fitness exercise 
and is expected to need surgery which will happen in the near future.  He is expected to be able 
to continue with the academic portions of the class and take his written exam with his 
classmates.  The practical test will be administered when his doctor releases him to full capacity 

 

 

 

 

 

 

 

 

 

 

 

We have a number of large trainings coming up in the future starting with October’s fire training 
which will be our annual Live Fire training which will be held at Carbondale Fire’s Class B training 
center.  Additionally there will be another ASHER training here in Aspen at the school complex in 
mid October and we are finalizing plans for a 2 day Trench Rescue class in mid-late October 
taught be West Metro Fire Rescue Technical Rescue Specialists.  This training will be partially 
sponsored by the Training Consortium that we just joined 

We have a group of 5 firefighters who are preparing to take the Firefighter II test and a group of 
4 firefighter preparing to take the Driver/Operator Utility test.  These tests are all scheduled in 
September.  The BC who is working on Fire Officer II has passed his task book and is preparing 
to take his written test.  Two of our engineer track firefighters passed their Driver/Operator 
Tender certification 
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We have a large number of firefighters who are advancing themselves through multiple outside 
training programs.  Here is listing of the classes that we have firefighters enrolled in over the 
next few months: 

• Paramedic Class – 1 firefighter 
• Fire Instructor I – 1 firefighter 
• Chief Officer Training Curriculum – 2 Battalion Chiefs (18 month class) 
• Roaring Fork Leadership – 1 Battalion Chief (9 month class) 

 

  

 
 
Wildfire Report 

 # Completed for Month Year-to-date 

Wildfire Risk Assessments 3 38 

Wildfire Risk Map Curbside 
Assessments  

0 510 

 











































































































September 2023 Update

Grant Name Due $ Ask Match/ other info Status

BLM
Community
Fire
Assistance

8/11/23 $10,000 Continuation/ extension of
willoughby fire break

Awarded

CSFS FRWRM 10/18/23 TBD 50% match required in-progress

● Outreach & Education:
○ Community Event: “All Things Wildfire” on 8/30/23, 5:30-7P

■ ~100 live attendees, ~20 virtual
■ Offered & Recorded in English & Spanish
■ Surge of risk mitigation assessment requests
■ Articles:
■ Pre-event article: ADN, “Lahaina Fire has Aspenites asking questions”

https://www.aspendailynews.com/news/lahaina-fire-has-aspenites-asking-
questions/article_d7df8e3e-4645-11ee-af50-5b4bed9dbbee.html

■ Post-event article, AT, “Lahaina Fire prompts Aspen area emergency
responders to prepare community for fire”
https://www.aspentimes.com/news/lahaina-fire-prompts-aspen-area-emer
gency-responders-to-prepare-community-for-fire/

■ Post-event article: ADN, “Aspenites ask fire experts burning questions”
https://www.aspendailynews.com/news/aspenites-ask-fire-experts-burning
-questions/article_c4b6c4d4-47db-11ee-bf4e-b30d27786d1c.html

○ 8/24/23 Opinion in ADN & AT by Rick Balentine, “Maui Wildfire Hits Home”
https://www.aspendailynews.com/opinion/maui-wildfire-hits-home/article_a424ea
90-4261-11ee-b35a-d7ab6d0fbd77.html

○ 9/1/23 Opinion in ADN Angie Davlyn, RFV Wildfire Collaborative: “Wildfire on our
Minds”
https://www.aspendailynews.com/opinion/wildfire-on-our-minds/article_fb2acdbc-
48a8-11ee-9bf0-83401a26aa1b.html

● Projects
○ Top 25 priority list created; cost estimated $977K

Community Chipping:
Completed

Brush Creek Village July 17

Mountain Valley July 24

Castle Creek Caucus July 31

https://www.aspendailynews.com/news/lahaina-fire-has-aspenites-asking-questions/article_d7df8e3e-4645-11ee-af50-5b4bed9dbbee.html
https://www.aspendailynews.com/news/lahaina-fire-has-aspenites-asking-questions/article_d7df8e3e-4645-11ee-af50-5b4bed9dbbee.html
https://www.aspentimes.com/news/lahaina-fire-prompts-aspen-area-emergency-responders-to-prepare-community-for-fire/
https://www.aspentimes.com/news/lahaina-fire-prompts-aspen-area-emergency-responders-to-prepare-community-for-fire/
https://www.aspendailynews.com/news/aspenites-ask-fire-experts-burning-questions/article_c4b6c4d4-47db-11ee-bf4e-b30d27786d1c.html
https://www.aspendailynews.com/news/aspenites-ask-fire-experts-burning-questions/article_c4b6c4d4-47db-11ee-bf4e-b30d27786d1c.html


WCAF Board Meeting Update – September 2023
Meadowood August 7

Scheduled

W. Buttermilk September 25

Smuggler/ Red Mountain October 9

Starwood October 16

Five Trees & Highlands October 23

Doolittle HOA/ Water Department October 30

Other:

A few noteworthy excerpts: Pitkin County CWPP Survey 2023

What would you like to see the County and local fire districts do in the future to better protect
people and infrastructure from future wildfires?

● Increase local fire department funds to adequate staff departments and pursue projects
● Provide financial assistance for hazardous fuels mitigation/removal
● Remove hazardous fuels from public spaces and roadways
● Improve evacuation or other transportation routes
● Increase local education and encourage residents to identify evacuation routes, pursue

household mitigation, and utilize emergency alert systems
● Assist with home wildfire risk assessments
● Implement and enforce fire ban ordinances and fire-resistant building codes



WCAF Board Meeting Update – September 2023
● Check vulnerable areas for safe fire practices (campers, campgrounds, national forests,

etc)
● Other































































AspenAid INC

aspenaid.org • +1(303) 246-4794 • support@aspenaid.org

SCBA Project Report

Donation Description

Self Contained Breathing Apparatus (SCBA) donation from Aspen Fire Department, Aspen,
Colorado, USA to the fire services and fire services charity of Gmina Wielka Wiess, a
municipality of metro Krakow, Poland. The SCBA consisted of 12 MSA Firehawk m7 Packs (2
cylinders, 1 mask/pack) essential for high intensity fire, heat, smoke and airborne particulate
situations encountered by firefihter/rescue responders, and also essential for training therein./

Project Overview (March 31 -August 30, 2023)

In response to the russian aggression and invasion of Ukraine the fire services of Ukraine (State
Emergency Services Ukraine) have, and continue, to be placed under enormous pressure in all
resource areas: equipment, firefighters & rescuers, buildings and facilities, administration,
finance etc and in a time critical environment. Poland Fire Services, humanitarian organizations
and NGOs, towns and individuals have responded in an immediate, critical, and enormous way
to its neighbor, impacting their own resources. AspenAid has witnessed these facts firsthand,
and is helping to assist in multiple areas with First Responders in Ukraine and Poland, and to
further collaboration between the countries. AspenAid resources and experience in Krakow,
Aspen, Poland, and Ukraine led to the SCBA donation.

Organizational Support

Aspen Fire: 2 indvls/10 hours;Millennium Shipping: 2 indvls/4 hours + month storage waiting for
Airlink pickup; AspenAid 3 indvls/ 20 hours; Friends of Be An Angel tbd: Airlink provided no cost
shipping from Aspen, CO to Gmina Wielka Wiess, Poland which facilitated other related
humanitarian projects especially in Ukraine.

Communities Supported

Gmina Wielka Wiess and their UA sister city relationships. It has led to individual and
institutional relationships in the USA, Canada, Poland, and Ukraine which is furthering
respective humanitarian and support efforts to Ukraine.

AspenAid Inc is a Colorado nonprofit corporation and IRS 501(c)(3) organizati
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See photos on attached email.

AspenAid Inc is a Colorado nonprofit corporation and IRS 501(c)(3) organization.
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