
 
 

 
 

Board of Directors Regular Meeting Minutes 
September 9th, 2025 

The Board of Directors of the Aspen Fire Protection District met for their regular meeting.  The meeting was open to the 
public in person and virtually via Zoom.  
 
Meeting called to order by John Ward at 5:02pm. 
 
 

Roll Call:   
• Board of Directors Present: John Ward, Parker Lathrop (via zoom, arrived in person at 5:26pm), Dave “Wabs” 

Walbert, Emily Taylor, Charles Cunniffe (arrived at 5:16pm) 
• Board of Directors Absent: Emily Taylor, arrived at 5:13pm via zoom. 
• Staff/Volunteers Present:   Jake Andersen, Ken Josselyn, Nikki Lapin, Amanda Perusse, Jan Legersky, Jan 

Schubert, Shannon (Shaggy) Fink, Sara Fioretti, Shawn Jones, Ben Smith (Zoom) 
• Public/Others: Lawrence Bond  

 
 
 
 

MOTION: Motion made by Wabs to approve the minutes from the Regular Meeting on August 12th, 2025. 
Second: Emily 
Discussion:  None 
Vote:   All approved. 

 

Public Comment: None 
AVFD Inc.:   None  
 
Financials – Provided in the board packet 

• Jake, Ken, Nikki, and Jan have begun working on the 2026 budget. 
• Wabs asked about Account 42600 (Cooperative Wildfire). Jan provided clarification; no issues were noted. 
• The District is in the process of moving all items off the former Grand Junction Credit Union credit card and will 

be closing the account. 

Board member comments/action items:  

Comments:  

Wabs: No comments. 

Emily: No comments. 

Parker: No comments. 

 John: Announced that he and his family will be moving to Hilton Head, South Carolina in October. His last board 
meeting will be in October. He expressed gratitude for his time on the board, the relationships built, and pride in the 
district’s progress. 

Jake: Thanked John for his service, leadership, and support, noting his critical role in the District’s successful 
transition from volunteer to combination status. 
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John: Reiterated that while the board serves an important role, it is the people in the organization who make the true 
difference. 

Action item: none 

Staff Report: 

Fire Marshal – Jan Legersky reviewed the information provided in the board packet. 
• The education trailer continues to be well utilized. 
• X Games in January will return to full occupancy (10,000) and bring back snowmobile races. 

 
Operations - Deputy Chief of Operations, Ken Josselyn, reviewed the information provided in the board packet.  

• Thanked John Ward for his service. 
• Incidents: 

o Coulter Creek Fire: contained quickly with significant air support. 
o FF Jake Spaulding deployed to a 7-day fire assignment; trained two task forces. 
o Multiple gas line strikes this summer due to heavy construction. 
o Horse accident on Maroon Creek highlighted excellent multi-agency cooperation, including Aspen Fire 

(R62, E62), MRA, Care Flight, and others. A successful After-Action Review was completed. 
• Other Updates: 

o B-shift camping trip went well with several of the shift able to attend 
o FF Lewin and FF Hardenberg participating. 
o Dunk Tank Fundraiser hosted by Aspen Brewing Compay was scheduled for August 31, went well for 

being a fairly last minute event. Not sure on the whole amount of funds raised, will put it in the next 
board meeting.  
 

Charles arrived at 5:16 p.m. 
 

Training – information was provided by Division Chief of Training, Scott Arthur and reviewed by Chief Andersen 
• District members continue attending trainings and bringing back new practices to the District 
• Joint training with Station 45 at Boomerang focused on ventilation and hose work; collaboration was effective. 
• Fire Prevention Week (will take place the last week of September): Ben Smith is coordinating with duty crews 

and schools. An open house at the station is being planned. 
• Extrication training in Alamosa was well attended. 

 
Parker arrived in person at 5:26 p.m. 
 
Recruitment/Class of 2025  - reviewed by Chief Jake Andersen and HR Director Nikki Lapin 

• Task books are being completed; Ace is ready to be badged, hopefully in November. 
• Brandon Potter was badged at the last meeting. 
• Several members are finishing EMT classes. 
• New Recruits: Info meeting in late September; interviews to follow. Goal to start mid-October. 
• LT Assessment Center: 16 evaluators (including 3 from neighboring agencies). 3 candidates tested; 

announcement forthcoming. 
 

Wildfire Action Fund – information provided in the board packet, reviewed by Shaggy Fink 
• Chief Andersen recognized Shaggy’s birthday. 
• Pano AI cameras live feed is available on our District website and AspenWildfireWatch.com; positive feedback 

received. 
• Seneca drone demo scheduled for September 10 at 1500 hrs at MRA. 
• Castle Creek Bridge and Aspen Water projects scheduled for October. 
• 92 wildfire risk assessments completed. 
• Stage 1 fire restrictions in effect, though expected to lift Friday at midnight. 
• Genesys evac zones being integrated into First Due and apparatus; county-wide implementation planned. 
• LADRIS additional hours available for small-scale evacuations. 
• Forecasting additional Firewise communities in November. 
• Shaggy thanked John and the Board for supporting wildfire funding. 

 
Human Resources – reviewed by Human Resources  Nikki Lapin 



• Insurance premiums are expected to increase 23% this year (average since 2021 has been 7.1%). Increase driven 
by health care costs and carrier rate adjustments. More reserves needed due to recent large claims. 

 
CEO / Fire Chief – Jake Andersen 

• Financial Reporting: Most agencies report financials one month behind; this timing contributes to late board 
packet distribution. 

• Audit: 2024 audit nearing completion. 
• Accounting Services: 

o Proposal to contract a firm for payroll, invoicing, and other services beginning January 1, 2026. 
o Legal counsel confirmed an RFP is not required, though John requested at least two bids with references. 

Parker supported this option, for transparency. Jake will prepare an RFP and bring results to the next 
meeting. 

• 2026 Budget: Two versions in development: 
o Status Quo Scenario: $700k deficit projected; increased expenses in county shop (25%), insurance (23%), 

dispatch services, etc. Would require significant cuts to capital, training, and operations. 
o If Measures Pass: Would fund additional staff, training, capital plan, and wildfire initiatives. 
o Preliminary budget expected by October meeting. 

• Other Updates: 
o Appreciation extended to mutual aid partners (MRA, AAD, Carbondale, DFPC, GWS) for recruitment 

support. 
o Dan Palmer hired as BC. 
o LT process completed; results pending. 

 
New Business 

• Board Policy Manual Creation: 
o To include several of our current operating procedures, written down, bylaws, procurement policy 

(discussion on whether all bids should be board-approved), officer selection process after election or new 
member appointment and more. 

o We will be having the SDA president come out to help us with this. 
• Board Vacancy: 

o John Ward’s last meeting will be in October. 
o Board will solicit potential candidates via word of mouth and website posting. 
o Board will select replacement by resolution within 60 days; if not, BOCC will appoint. Term expires May 

2027. 
o Quorum remains three, even with four board members. 

 
Announcements 

• 9/11 Ceremony: Thursday at 12:00 p.m. 
• Ballot Initiatives 6A and 6B upcoming. 
• Congratulations to Jan Legersky on 30 years of service with Aspen Fire. 

 
 

MOTION: Motion made by Wabs to adjourn. 
Second: Parker 
Discussion:  None 
Vote:   All approved 

 

Adjourned at 6:23 pm 
 
*** A board packet of this meeting can be requested by contacting the Executive Administrative Assistant at 
amanda.perusse@aspenfire.com or by calling 970-925-5532. 
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