Aspen Fire Protection District

420 E Hopkins Avenue = Aspen, CO 81611 = 970-925-5532 = www.aspenfire.com

Board of Directors Regular Meeting Minutes
October 14th, 2025

The Board of Directors of the Aspen Fire Protection District met for their regular meeting. The meeting was open to the
public in person and virtually via Zoom.

Meeting called to order by John Ward at 5:02pm.

Roll Call:
e Board of Directors Present: John Ward (zoom), Parker Lathrop, Dave “Wabs” Walbert, Emily Taylor (zoom),
Charles Cunniffe

o Staff/Volunteers Present: Jake Andersen, Ken Josselyn (zoom), Nikki Lapin (zoom), Amanda Perusse, Jan
Legersky, Jan Schubert, Shannon (Shaggy) Fink, Jake Spaulding, Ben Smith (Zoom), Zach Abley (zoom), Scott
Arthur, Michael Holmes (zoom)

e Public/Others: Lawrence Bond (zoom), Paul Backes (zoom)

MOTION: Motion made by Wabs to approve the minutes from the Regular Meeting on September 9th, 2025.

Second: Charles
Discussion: None
Vote: All approved.

Paul Backes, CPA — McMahan & Associates reviewed the 2024 audit. Details were provided in the board packet
The board reviewed the 2024 audit with Paul Backus from McMahon & Associates, who explained key changes including
the consolidation of the Wildfire Foundation with the Community Action Fund and the reorganization of building project
funds into the housing fund. Paul noted that while the district ended the year with a $4.2 million general fund balance, the
39% reserve ratio was below the recommended 60-70% level due to the district's reliance on property taxes, with only 3
months of operating funds available before tax revenue begins. The audit revealed no major issues, though Paul
highlighted that the district's debt obligations, including the 2012 obligation and 2019 COPs, are approaching completion,
with remaining payments totaling approximately $13 million.

Paul explained that tax credits are available for electric vehicles, charging stations, and renewable energy projects, which
are expected to remain effective for two more years.

MOTION: Motion made by Parker Lathrop to accept the 2024 Audit Review

Second: Charles
Discussion: None
Vote: All approved
Public Comment: None
AVEFD Inc.: None

Financials — Provided in the board packet
e September financial review
o Jan Schubert will follow up on the Pano Al invoice discrepancy to ensure proper accounting
e Draft 2026 Budget




o Jake Andersen presented the 2026 Draft Budget, which shows a significant shortfall of $1.6 million if
fully funding the capital plan, or $1 million without it. Revenue is expected to decrease by $700,000, with
increased insurance and wage costs contributing to the shortfall.

o The group discussed potential reallocations, including redirecting housing funds to operations if needed,
and the need to review the budget format to better reflect current organizational needs. They also touched
on the upcoming sales tax and property tax measures, which are crucial for future funding.

o Jan Schubert will move volunteer health screening budget item under line 41180 for better labeling

Board member comments/action items:

Comments: None

Action item:

a) Approval of Resolution 2025 —10-01 — A RESOLUTION ADVOCATING THAT THE VOTERS
OF THE FIRE AND PROECTION DISTRICT VOTE YES ON BALLOT ISSUE 6A TO
APPROVE THE FIRE DISTRICT’S REQUEST FOR A SALES TAX DURING THE
NOVEMBER 4, 2025 ELECTION.

b) Approval of Resolution 2025-10-02 — A RESOLUTION ADVOCATING FOR VOTER
SUPPORT ON BALLOT ISSUE 6B TO AUTHORIZE AN EXTENSION OF AN EXISTING
PROPERTY TAX MEASURE DURING THE NOVEMBER 4, 2025 ELECTION.

MOTION: Motion made by John Ward to approve the amended title of Resolution 2025-10-01:

A RESOLUTION ADVOCATING THAT THE VOTERS OF THE ASPEN FIRE PROECTION
DISTRICT VOTE YES ON BALLOT ISSUE 6A TO APPROVE THE FIRE DISTRICT’S
REQUEST FOR A SALES TAX DURING THE NOVEMBER 4, 2025 ELECTION.

Second: Charles Cunniffe
Discussion:
Vote: All approved

MOTION: Motion made by John Ward to approve Resolution 2025-10-02:

A RESOLUTION ADVOCATING FOR VOTER SUPPORT ON BALLOT ISSUE 6B TO
AUTHORIZE AN EXTENSION OF AN EXISTING PROPERTY TAX MEASURE DURING THE
NOVEMBER 4, 2025 ELECTION

Second: Charles Cunniffe
Discussion:
Vote: All approved

Staff Report:

Fire Marshal/Prevention — Fire Marshal, Jan Legersky, reviewed the information provided in the board packet.

Plan Reviews

Activity: Year-to-date plan reviews are up 10.08% compared to September 2024 (377 reviews). Despite a slight
month-over-month dip, projections indicate approximately 560 total reviews for 2025, up from 507 in 2024.

Dry Hydrant Permit: Work is underway to establish a dry hydrant permit for Aspen Fire, to be administered
through either the County or City. Most installations occur in the County. Several installations have not met
Aspen Fire requirements, causing delays in CO approvals. Implementing a permit process will ensure compliance
from project start to acceptance testing.

Fire Prevention Activities & Meetings

Zach and Ben assisted with the lieutenant hiring assessment center. Congratulations to Anthony Lewin on his
selection.

Ben attended a plans examiner class in Glenwood covering IFC/IBC standards and continuing education
requirements.

Zach and FF Drew Barr conducted a walk-through with Ritz-Carlton maintenance (Aspen Highlands) on Sept. 23
to update Knox Box keys and access fobs.



Ben met with Roaring Fork Fire Rescue to coordinate a valley-wide fire investigation SOG (details forthcoming).
Fire investigations have increased this year. Prevention is using Blazestack software, reducing report completion
time by ~60%. Recent cases include several structure fires, giving all investigators hands-on experience.
Planning continues for X Games 2026 (Jan. 23-26). Most permits are submitted, and no issues are anticipated.
Regular ESS and solar site visits, alarm/sprinkler inspections, and contractor consultations continue as scheduled.

Fire Prevention Week: Sept. 29 — Oct. 2, Aspen Elementary Schools

Fire Inspector Zach Abley and Deputy Fire Marshal Ben Smith, with AFD volunteers, conducted fire safety sessions
for grades 1-4. Topics included home escape planning, smoke detectors, and fire prevention. Highlights included the
Fire Education Trailer, fire engine tours, and turnout drills.

Operations — information was provided in the board packet, reviewed by Chief Jake Andersen

The new Type 3 Iturri, Engine 261, went on it’s first call up Aspen Mountain for a suspected wildfire.

All Valley Company Officer’s meeting for members from CRFR to Aspen got together for a meeting/training that
focused on roles and responsibilities of a Division Supervisor.

Sara Fioretti and her mom won the Colorado Golf Association Parent/Child Tournament!

9/11 Axes and Arms Memorial hike from the Snowmass Village rodeo lot to the Top of the Village, a good turn
out, even in the rain.

Trainings: Crush injury with Aspen Ambulance, Radio training with Kyle Nelson from Pitkin County, hose
testing, driver/operator training with hose management, driver training, EMS/airway training

AFPD used the old Boomerang Lodge to stage exercises

Firefighter Woelfle completed his in-house task book - Congrats!

Training — information was provided in the board packet, reviewed by Division Chief of Training, Scott Arthur

September medical training was Basic Airway Maneuvers and Equipment, taught by Firefighter/Paramedic (FF/P)
Will Hardenbergh

Volunteer Representative/Firefighter Ryan Warren helped secure a member of Colorado Springs Fire Tech
Rescue Team to come instruct a 3-day training for our most experienced ropes personnel on proper use of our
aerial in rope rescue situations. These attendees will now put together an SOG and Order of Operations on this for
all crews to utilize this equipment in the safest way possible.

Putting together several applications for our firefighters to attend advanced wildland classes over the winter and
into next spring to give them extensive experience in helping with prescribed burns and burn out operations.

e Scott is working to complete the transfer of our training program from ESO to Vector by the end of 2025
e 2 Firefighters are enrolled in Paramedic Pre-Requisite Classes
e 2 Battalion Chiefs are enrolled in the Chief Officer Training Curriculum (18 month class)

Recruiting

We have several applicants. Informational meeting is taking place Thursday, 10/17/25 @ 4pm both in person and
online.

After informational meeting, we will find out who is interested in moving forward in the process and schedule
interviews to be completed before the end of October.

Wildfire Community Action Fund — information provided in board packet, reviewed by Shannon (Shaggy) Fink

Successful Emergency Preparedness event: Ready and Resilient on 09/19 — Ken Josselyn provided a presentation
on behalf of Aspen Fire. Agencies involved included: Aspen PD, Pitkin Co., RF Wildfire Collaborative, AFPD
Wildfire Risk Assessments — 109 Competed — Condos +150 units.

o Thank you to FF Drew Barr for working through these for us
Project Updates:

o Castle Creek Bridge — Contractor is scheduled for October. COA signage is printed.

o Aspen Water Facility — Before pictures are done, October Implementation (+10ac.).

o Resilience Force Project — COA, Aspen Institute, Private Landowner, Unhoused — 10/13
Wildfire Insurance Summit Task Force & Website Insurance Content



o Chief Andersen and Rick Balentine are working on this project. Hope to add information to our website
soon for insurance content and information so the public will understand how WCAF/AWF is trying to
help with this situation

e Certified Wildfire Mitigation Specialist Program (CWMS) — NFPA has a new release — Shaggy will be
completing his recertification this fall.
e Genesys Evac Zones — Zone reviews this Nov.
o Ladris — Assisting with isolated evacuation modeling and Cal Fire reps onsite — 10/7
e Aspen Wildfire Foundation Update
o They are making good progress on formalizing some processes with their financials and books.
e  Will start sharing more photos of projects in future board reports

Human Resources — Nikki Lapin
- Working on revisions to the Employee Handbook, hope to have information ready for November board meeting.

CEQ / Fire Chief — Jake Andersen

e Will prepare updated budget scenarios after the November 4™ election results

e Wereceived 3 RFP responses from different firms. Once Jake has reviewed, he will bring the best choice to the
board.

o Jake will work with legal council to formalize financial firm selection process and add it to the board
bylaws.

e Board to address the vacancy left by John's departure and vote on President, Vice President, Secretary, and
Treasurer positions at the next meeting

e For questions on election signage in support of the 6A and 6B ballot measures, please reach out to
Friendsofaspenfire.org or call Rick Balentine directly

New Business

e Factual Statement in regards to our ballot measures, is posted on our website/facebook and was recently
mailed out to our voters.

e Chief Andersen will be out of the office quite a bit over the next month for several conferences,
including DOLA, the State Chiefs Meeting and Red Sky Technical Conference.

e Aspen Fire is slated to be the first place in the nation to use Seneca Drone — more information will be
provided as this plan develops

e Huge thank you to John Ward for his service to our District while on our board. He is invited back to an
official meeting at a date to be determined, for an official in person thank you.

MOTION: Motion made by Chrles to adjourn.

Second: John
Discussion: None
Vote: All approved

Adjourned at 7:02 pm

*** A board packet of this meeting can be requested by contacting the Executive Administrative Assistant at
amanda.perusse@aspenfire.com or by calling 970-925-5532.
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