Aspen Fire Protection District

420 E Hopkins Avenue = Aspen, CO 81611 = 970-925-5532 = www.aspenfire.com

Board of Directors Regular Meeting Minutes
June 10th, 2025

The Board of Directors of the Aspen Fire Protection District met for their regular meeting. The meeting was open to the
public in person and virtually via Zoom.

Meeting called to order by John Ward at 5:00pm.
Roll Call:

Board of Directors Present: John Ward, Dave “Wabs” Walbert, Emily Taylor, Charles Cunniffe

Board of Directors Absent: Parker Lathrop

Staff/Volunteers Present: Rick Balentine, Jake Andersen, Nikki Lapin, Amanda Perusse, Jan Schubert, Ken
Josselyn, Drew Barr, Mo McPhee, Shawn Jones, Jan Legersky (zoom), Ali Hammond (zoom) and Jake Spaulding
(zoom)

Public/Others: Lawrence Bond

MOTION: Motion made by Charles Cunniffe to approve the minutes from the Regular Meeting on May 13th,
2025.
Second: Wabs
Discussion: None
Vote: All approved.
Public Comment: None
AVEFD Inc.: None

Financials — Provided in the board packet

Discussion on why the income looks low so far: Based on the market we have over performed, but as interest
rates have gone down, we might have overestimated for this year. The income earned usually comes in later in
the year when we receive it from the county. It is averaged out over the year.
Discussion on line item 41875 — LOSAP: We are only 4-5 months into the fiscal year and we are almost at the
yearly budget. The reason is that we pay it out once per year and that is the total for the year that we have paid
out, so we are under budget.
Discussion on line item 43211 — fire prevention supplies and expenses: It appears to already be over budget in
first 5 months.

o Jan Schubert will give a full breakdown to Wabs for review.
Discussion on FPPA money — why didn’t we put it in yet: Accounting was under the impression that the Board
had requested not to move it to FPPA, as it was earning less interest than Colo Trust.

o Administration will review previous meeting minutes and recordings to confirm.

o Jan Schubert will look into FPPA vs Colo trust to see which is getting the most interest and respond

accordingly



Board member comments/action items:

Comments

Charles Cunniffe — no comments

John Ward — Great to get some moisture as it will turn dry soon.

Wabs — Hiked up Sunnyside and could see where the recent prescribed burn had come right to the fire break
line. Cool to see.

Emily — no comments

Action item:

MOTION:

Review and Approval of new CEQ/Fire Chief contract
o Discussion on amendments to the current contract including changing it to a 42-month contract to
end on January 31%, 2029 and adjust the 3 month severance clause for no fault termination to 6
months.

Motion made by John Ward to approve the contract with the following changes:

1. Extend the contract to January 31%, 2029, with a 6-month probationary period, with reviews being
annual thereafter

2. Increase the length of the separation period from 3 months to 6 months.

Second: Charles Cunniffe
Discussion: None
Vote: John Ward - Aye

Emily Taylor — Aye
Charles Cunniffe — Aye
Wabs - Aye

All approved

Jake Andersen thanked the board for valuing him and the organization and for how well this process has moved forward.
He is excited to get the contract signed and moved on to the next thing.

From the Board — Thank you to Rick Balentine for setting the District up in such a great spot for Jake Andersen to take
over. You have both built a great team, and it didn’t happen overnight. We can continue to grow on this and move
forward. Impressed with the lack of consternation about the whole process, and that speaks to the greatness of the
organization. Welcome aboard, Jake!

Jake shook hands with all Board members present.

Staff Report:

Fire Marshal Report - Fire Marshal, Jan Legersky, reviewed the information that was provided in the Board packet.
Prevention Activities:

O

O

Plan reviews: The year-to-date number for plan reviews is a 17.28% increase over YTD 2024.

Food & Wine 2025 (June 20-22): Meetings have been happening, with City of Aspen, law enforcement,
Aspen Ambulance, Aspen Fire, and the Food & Wine organizers. We will be conducting our usual walk
through’s once everything is installed. | don’t anticipate any issues.

The Fire Marshals Association of CO (FMAC) May 16 Meeting was in Glenwood Springs. Chief Burnette from
the CO Division of Fire Prevention & Control (CDFPC) presented an update and discussion on the rollout of
the new 2025 Colorado Wildfire Resiliency Code (SD 23-166), as developed by the Colorado Wildfire
Resiliency Code Board. The bill requires a governing body within a jurisdiction in an area within the
wildland-urban interface to adopt and enforce a code that meets or exceeds the minimum standards of the
codes adopted by the Wildlife Resiliency Code Board. A couple takeaways from Chief Burnette’s
presentation are that this bill is not retroactive. It only applies to new construction. He also discussed the



Division’s capacity to assist local jurisdictions. For this, and in other areas, the CDFPC has been a great
resource and is always willing to help in whatever way they can.

Fire & Life Safety Inspections:

o We are now almost completely set up in FirstDue, for the Fire Prevention Division activities. The last item on
the list is the permits we issue directly through the Prevention Division. Zach, with his Fire & Life Safety
Inspections, has been working on updating addresses and contact information for commercial properties. In
addition, he is gathering information to identify buildings or portions of buildings that are not yet
sprinklered. This information is extremely important for responders.

o Zach also reached out to Lts. Shoesmith and Lyall to establish a list of high hazard occupancies in our
district. They have discussed taking crews out once a month to do a pre-plan walkthrough for these
structures.

Other Items:

o Access site visits — people still manage to find a way to build in “difficult” locations, which makes emergency
access more than a challenge.

o Energy Storage Systems — developments for new battery/solar systems continue to outpace code
development.

o Firefighters continue to discover issues pertaining to alarm/sprinkler/access exit/etc./etc. that they pass on
to the Prevention Division for follow-up. They are another set of eyes for us and deserve a large thank you.

Upcoming Events:

o Prevention will be conducting site visits & tent inspections for a variety of other events in addition to Food
& Wine, including private and public events.

o Some of the upcoming activities over the next month or so include:
Aspen |deas Festival June 25-July 1
JAS Aspen with two events, the first June 26-29; the second August 29-31
Fourth of July. Fourth of July!
Aspen Art Festival, July 11-13

Operational Report provided in the board packet, reviewed by Deputy Chief Jake Andersen

e Reviewed several of the photos provided in the Board packet.

e There was a gas line leak in the middle of town, we helped to dig it out and secure it.

o We work with Studzman on trench rescue training to continue with safety for our team and that we do
not get complacent

o The amount of construction that is going on, there are a lot of new players in the game, some follow
OSHA and some don’t. The potential for major issues is there so that is what we pay attention to.

e 4 recruits recently graduated from CMC fire academy

e We are actively monitoring water hammer issues on North 40 neighborhood and staying in touch with them to
try and get a handle on when/why it happens.

e Damage on incidents — working on the fact that a citizen was concerned with actions taken on a recent structure
fire call. Dispatch and APD both said they saw smoke from multiple windows. The whole unit was not
sprinklered and had no alarms going off. It is a 3 story structure with single stairway access and no good ladder
access.

o Asour crew did not see a knox box and believed it was a full fire. They knocked on all the doors and
forced doors open for evacuation. Unfortunately, this did cause damage to some doors.



o The department believes they acted in the right with the information they were given, to make sure all
occupants were safe and evacuated

o We are working with the property manager on this, if anyone is asked about this situation, please send
them to Jake Andersen.

e Ken Josselyn provided updates on a few of our apparatus;

o Aerial apparatus and the state of the pump. 2 years ago, we found that our pump is not working at the
standard that it should. It is operating, but not at the required standard. We have an impeller
replacement, hope to be completed in the district next week. The performance has not really affected it
enough to be taken out of service, but it does need to be fixed.

o We were also able to get the tender repaired while the airport was closed. It took a lot of scheduling
and good fortune to get it down to Denver, replace the pump and have it back in service before airport
opened back up.

Training and Recruitment report —provided in the board packet, reviewed by Division Chief of Training, Scott Arthur

O O O O

May fire training was Pump Operations taught by the Engineer group.

May medical was on psychiatric emergencies taught by FF Ben Gottlieb

June fire training will be rope rescue

June medical training will be on cardiology taught by FF Hardenbergh

Class of 25 is moving onto Wildland ff and starting their in-house task books. This will be followed by EMT
class at CMC in the summer and fall.

Brandon Potter has completed his in-house task book and will be completing his state fire certifications in a
few weeks and wrap up his NREMT cert cross over, should be badged in the next couple months.

Several of our ff are completing wildland classes around the state with Upper Colorado River Unit, the CO
state Wildland Academy and the Fire Camp.

BC Spaulding and FF Fabrizio Brovelli worked with RFFR and taught and S212 Basic Sawyer Class for several
valley ff, this is a rare program for individual departments to teach, usually a large-scale program put on by
federal agencies.

Recruitment — we will start advertising for volunteer applications in the near future in order to prepare for a
summer recruitment/fall applications process for the class of 2026.

Recent Officers development program was held at Station 61 on May 29™"-30™". Created and ran by Jake
Andersen. It involved Our Community Cares for DISC profiles as well as Tracy Truelove for media
communications. 2" day ended with a largescale, significant scenario of a wildland fire that was going to
threaten the whole of Aspen, beginning from a line LT, with mutual aid from the valley as well as the state.
We were able to get those entities involved in the scenario to make it as realistic as possible.

Wildfire Community Action Fund (WCAF) and Aspen Wildfire Foundation (AWF) - Ali Hammond, Director of Wildfire
Resilience, reviewed the material provided in the boar packet.

The forecast is trending above average wildfire season. Our community is very aware and has reached out to see what

we are doing to prepare and what they can do to help, along with booking their wildfire risk assessments.

Projects:

Jim Genung: 3 new “prescriptions” for CWPP priority areas in partnership with private landowner groups
Wildfire Risk Assessments using FireAside

= Total assessments completed: 20

= Total assessments left to do: 61

= 6 communities in queue for Firewise Communities
Chipper day District wide


Ali Hammond
Fed Involvement

Ali Hammond
Water dept, evacuation, red butte

Ali Hammond
Insurance assessments


o Kicking off the June round of chipping with Brush Creek neighborhood and Starwood HOA. (20
participants)
o Future Reservations: 43
e Sunnyside Rx Green Up: Pano footage & ACES footage, working on rounding this up to show why we do the
prescribed burns and how it helps with regeneration.
Events/Outreach:

Upcoming:
e |nsurance Symposium June 10-13
Foundation:

e July 1 Kickoff
e July 18th AWF Annual Fundraiser
General Updates:

e Shannon Fink completed Community Wildfire Mitigation Best Practices FACO course and $212 Wildland Fire
Chainsaws (L3 Feller), Continued GIS course.

e Ali Hammond completed Managing Human Capital course

Human Resources — Hiring Plan was reviewed by Human Resources Director, Nikki Lapin.

e Thanks to the board for getting the chief position completed so quickly

e Deputy Chief internal posting is out — applications are due June 16 at 12pm and after that we will see what
holes we need to fill

e John Ward mentioned Matthew Ferguson as an option for volunteer recruit, he will let him know to fill out an
application on our website.

e Official changing of the guard/Chief Retirement celebration will take place on August 1°t at 12pm — this event
will be posted in the paper and open to public. We have a committee working on the details.

CEO/Fire Chief and Good of the District:
e First fire restrictions call took place today, 6/10/25, there are none in place as of yet

e Beyond your Base update — the letter and Facts sheet was mailed out, several district members have already
received it.

o We will need to schedule a special meeting in July, before the 7/25/25 deadline for Pitkin County
elections, to decide if we are moving forward on either or both questions.

o It was decided that the special meeting will take place on July 23rd @ 12pm at Station 61 (420 E.
Hopkins Avenue)

o So far, the feedback that has been received has been in the positive.

e Wildfire Resiliency Code Board update — the next meeting will be in Denver on June 27" — this will be a big
meeting, as they will sign off on final codes for State of Colorado. So far, the risk map for the state has been
updated and the codes are listed on the DFPC (Division of Fire Prevention and Control) website.

e Insurance Summit updates — will take place at the Aspen Meadows on June 11th — 13%, 2025.

o Amount of input and people that are coming is amazing. Executives for several major insurance
companies coming to talk about what we have been doing to make our community safer and what we
can do in the future. Our fire district is working hard for our community to see how we can help them.

= Chatham house rule —anyone who comes to a meeting is free to use information from the
discussion but is not allowed to reveal who made any particular comment. It is designed to



increase openness of discussion. It can be recorded as long as you don’t quote anyone from the
meeting or disclose the names of those who attended the meeting.
e Type 3 wildfire engine donation
o Avery generous patron would like to donate a Type 3 apparatus to us. It should be here in September.
We are working on the best way to roll it out to the public. Maybe July 2"4? Above half million cost.
Very generous
o 4% of July
o Flyover by Buzz and a couple other jets to start the parade
o Same program as in years past. We will have our apparatus in the Parade, host a free BBQ at Station 61
and sell t-shirts. The BBQ has been generously donated by Aspen Hospitality Group. Their Red Fox
Yogurt truck will be here as well.

We will need to post a notice for July 1%, July 4" and July 18 events that we might have more than 2 board members
present.

e June 21°— Aspen Theatre Matinee of Driving Miss Daisy — Rick Balentine will be a celebrity judge in the pie
baking contest after the film.

e Aspen ldeas Festival — Chief will be in attendance on the day that the CEO of Pano will be presenting on a panel.

e Rick, Jake and Ali did a Fox 31 news piece on 6/10 about Sunnyside prescribed burn, our Pano Al cameras, and
the Aspen Fire Protection District. Might be on national news too.

e Rick will issuing a few executive orders before his retirement, which will include full pardons/1 free pass to all
members, to be used for something in their past career or in the future, as well as adding a new paid holiday
(maybe Juneteenth?)

Old Business: None

New Business: None

MOTION: Motion made by John Ward to adjourn.
Second: Wabs
Discussion: None
Vote: All approved

Adjourned at 6:21 pm

*** A board packet of this meeting can be requested by contacting the Executive Administrative Assistant at
amanda.perusse@aspenfire.com or by calling 970-925-5532.
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