Aspen Fire Protection District
Board of Directors

WORK SESSION

MEETING DATE: April 8, 2021 LOCATION: 420 E Hopkins
MEETING TIME: 5:00pm

The public is welcome to attend virtually through Zoom. To join, please go
to:https://us02web.zoom.us/j/81866250163?pwd=eVEvSkRrdDZNYW9BZ0dwY0dUSkph
dz09 Meeting ID: 818 6625 0163 Passcode: 365443. Please contact Nikki Lapin,
District Administrator at nikki.lapin@aspenfire.com if you need additional
information.

AGENDA

[.  Meeting called to order

II.  Roll Call
[II.  Strategic Plan Work Session with Triton

a) 17:00 - 17:15 Introductions and process overview
b) 17:15 - 17:45 Community Survey Instrument review
c) 17:45 -18:00 Community Planning priorities

d) 18:00 - 18:15 Community Service priorities

e) 18:15 - 18:30 Staff Survey Instrument review

f) 18:30 - 18:45 Staff Planning priorities

g) 18:45 - 19:00 Staff Service priorities

h) 19:00 - 19:45 Board Expectations and Concerns

i) 19:45 -20:00 Other thoughts - Results
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